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How to Make 2018 Your Best Year Ever

ATI “Best of the Best”
J A N UA RY

By Eric M. Twiggs, ATI Coach
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This is great advice, but the challenge is that we tend to
become detached from goals that are off in the distant
future. A distant desire will lack the emotion that drives
you into action. Therefore, you must fast forward to
your future.
Imagine that it’s December of 2018 and you are talking
to yourself. You say, “Self, this has been the best year
ever!” What three to five specific things would need
to happen for you to feel this way? These items would
represent your goals for 2018.
Next, ask yourself why you want these goals. Don’t stop
asking why until you get down to how it will make you
feel. For example, your goal of paying down the line of
credit will give you a feeling of freedom.
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Fast Forward to the Future
In his book, “The 7 Habits of Highly Effective People,” Dr.
Stephen Covey coined the following phrase: “Begin with
the end in mind.” This represents habit #2 of the seven
habits and it refers to the idea of having a clear vision of
what you want.

PS. Looking for a tool to help you set goals that inspire
you to take the required actions? Email etwiggs@
autotraining.net to receive your 2018 Goal Setting
Worksheet.

The Coach’s Corner A Special Round Table Presentation by... George Zeeks, ATI Coach
The Three Managers You Need to Run
Your Shop, All in One Person
		At SuperConference George will show you how

		
to get the shop you have always wanted! I
		
get it. You started this business and grew it
		
all by yourself. Now you want to have time 		
		
off, some time for yourself and your family.
		
Who can you trust to run your baby? It’s an 		
		
incredibly hard decision and this won’t make it
		
any easier. Keep in mind that every coach at ATI
never ran a shop with the owner present. It’s just not the way we
do things. You pay the manager very good money to run your
shop and you shouldn’t have to be there. If you want time off. If
you want to have a shop running so that you don’t have to be
there. Then you need these three managers, all wrapped into
one to give you the best results.
The Retail Manager. This is the easiest and most routine
manager you can have. There is not a lot of creativity needed
here. Just an attention to detail and keeping the basics in mind.
The biggest issue is that many of you haven’t trained your
manager to do these things because they are too basic and you
assume they will know what to do. Nothing is too basic. Come to
the Round Table and learn what your manager needs to know to
get the right things done and keep them that way.
The Sales Manager. This is the manager that can sell stuff. The
basic principle of every business is that you have a product or
service and you sell them to your customer. The sales manager
must relate to your customers in the most basic way possible
and relate why they need your goods or services. You need to
build value in what you are going to do. You have to explain the
pros and cons. You must cover, in detail, the features and benefits
of what the repairs entail. The sales manager also manages the
promises and the end result. The sales process doesn’t end until
the customer picks up the car and is happy. Anything else is a
fraud and will cost you your future. Come to the Round Table to
learn how to grow and support your sales manager. How to find
the right fit for your shop and how to keep things growing.
The Production Manager. This is the next and most important
step for you to have a shop that runs without you there. The
manager that can drive production in addition to all of the other
things is crucial to a profitable shop. Technicians love and hate
a good production manager. This manager gets the most out
of the crew. They are constantly checking on the crew. Did you
get the parts you needed? Have we gotten the approval for the
repairs? Is there anything that you are having a problem with? If
any of the above things are going on, then we take a step back
and evaluate where we are. It’s one of the hardest jobs to fill,
but it makes the difference between your time off or your time
in the shop. Come to the Round Table and find out where the
production managers are hiding. What tools do they need to
run the shop? What do YOU have to do to help them do their
best?

To some of you, this must sound like an impossible task. How
can I find one person who can do all three things at one time?
Especially, to do them the way I want them done. I will be honest.
It can be hard. It takes time and patience. It takes commitment
and an investment in the individual to help them reach the next
level. It doesn’t always work out, but every attempt makes you
better prepared for the next one. Life isn’t easy and running your
own business is even harder. You need to face up to the fact that
you have to grow others in order to be successful. That’s what
makes it all worthwhile.

Congratulations to a Ratchet & Wrench Award
Winner!! Shop Worker Category

Daniel Garnica

Ayers Automotive Repairs, Santa Barbara, CA
Daniel Garnica is the technician all shop owners dream
about. As a team leader at Ayers Automotive Repairs, he is
the fix-anything master technician with a heart of gold. When
someone in the shop needs help, it’s not enough for Daniel
to fix the problem, he also helps them to understand what
the problem was and how to spot it in the future. It’s these
characteristics that have helped him become the Shop Training
Manager. His desire to help others extends to the customers as
well. Education and training is a nonstop passion for Daniel. His
desire to improve himself extends to all of his coworkers and
even to the shop equipment and layout. In addition, he has
been a driving force in helping the community. Through Ayers
Automotive and Daniel’s drive to help, they have done things
such as Food Drives, and they work through area Independent
Professionals Association events that Ayers Automotive is
active in to raise money for families in the community.
Daniel’s role as a Master Technician and Shop Training
Manager, and his community involvement, should be enough
to keep him busy. However, he is also taking management
classes at the Automotive Training Institute to prepare him for
the rest of his future. The Ayers have been a member with ATI
since 2012.
Congratulations to Daniel Garnica and Ayers Automotive.
When a man with this level of intelligence and drive meets a
shop that is truly dedicated to helping to grow their staff, who
knows how far they both can go.

IIIIIIIIIIIIII
Read the full article at Ratchet & Wrench:
https://www.ratchetandwrench.com/articles/5065-the-2017ratchetwrench-all-star-awards-daniel-garnica

How to Turn Your Stumbling Block Into a Stepping Stone

By Eric M. Twiggs, ATI Coach

SUMMARY

Playing to your strengths and committing to daily
improvement will help turn your stumbling block into a
stepping stone. The young man I mentioned in the
opening story is Herb Kelleher, who left the legal
profession to become the CEO of Southwest Airlines.
If you apply the lesson he learned, you will take flight
toward your goals!
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“Driving Change” Podcast

By Geoff Berman, ATI Coach

Hear shop owners talk about their AH-HA moments and tell their
stories of change. Introducing the latest ATI innovation “Driving
Change.” This is a podcast we created to improve our members’
experience and further assist with their growth. Each week I
will be interviewing a client about something they are passionate about. We have a great start with several clients that have
already stepped up and shared their stories. Will you be next?
What wisdom and experience do you have to share? If you have
a burning desire, and a great story to tell (and I know you do), we
want you on the program. Please email me at podcast@autotraining.net to set up your personal interview.
Please go to http://drivingchangeatati.podbean.com/ to listen
to the podcasts already there. Be sure to download the app and
subscribe so you will be notified when new podcasts are added.
Don’t forget to leave a comment if you liked it. Share it with a fellow shop owner or just a friend.

